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Introduction
This report consolidates the feedback from the facilitators who jointly ran the ‘train the trainer’
programme for the “Teacher Support Programme” at the Vrededorp campus of the Matthew
Goniwe School of Leadership and Governance, on behalf of JET, on 28-30 March 2017.
Logistical arrangement for the training were carried out by MGSLG; Printing and M & E tools were
organised by JET, while the actual training was organised by Intelesi.

Purpose of the programme
The purpose of the Train the Trainer is to equip District Officials to undertake the capacitation of
Principals in order to support NQT/ NAT. The materials are:





A learner guide for District Officials to use
Snapshots of information to be used in the school as and when information is needed
Tools and templates to assist the support process;
A powerpoint presentation that the District Officials may use if wished.

Note that MGSLG specifically requested the inclusion of cartoons as well as video / media clips. This
request was accommodated.
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Programme Map for the Teacher Support Programme

Resource material - Tools and
templates

Resource material – Snapshots
What is there?

Section 1 – Orientation

Learner guide – 4 units, each with two
sections:

Section 2 – Professionalism
Section 3 – Managing in the classroom

Part 1 – Skills for principals

Section 4 - Relationships

Part 2 – Implementation in the school

How will the snapshot be used?

Unit titles in the learner guide

Unit 3: In the classroon

This is introductory material for teachers. It
summarises key concepts/ issues/ processes
and is designed to help the teacher to
understand an issue or responsibility.

Unit 4: Reviewing relationships

Available where?

Unit 1: Starting
Unit 2: The NQT/NAT as a professional

Part A – Tools for the principal
Part B – Tools for principals and teachers
Section 1 - Orientation
Section 2 – Professionalism
Section 3 – Managing in the classroom

How will the tools and templates
be used?
These are designed to assist school
stakeholders with processes, forms,
templates that could be used in the school
or classroom.

On a CD or datastick.

Available where?
On a CD or datastick.
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Attendance statistics
Group 1
30

Attendance - Group 1

25
20
Female

15

Male
10

Total

5
0
Tuesday 28 Wednesday Thursday 30
29

Note the following attendance trends:






A number of attendees routinely arrived late;
14 confirmed attendees never attended at all;
There were a number of substitutions for registered attendees – some of whom were
informed late (+-22h00) on Monday 27 March;
Attendance from different Districts differed markedly – some having near full attendance
and some having only one representative;
Attendance dropped off with the lowest attendance on the final day.

Group 2
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35

Attendance - Group 2

30
25
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Female

15

Male
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Total

5
0
Tuesday 28 Wednesday Thursday 30
29

Note the following attendance trends:






Although the number of attendees seems more consistent than for Group 1, there was a fair
amount of ‘chopping and changing’ amongst delegates;
8 confirmed attendees never attended at all;
There were a number of substitutions for registered attendees;
Attendance from different Districts differed, but less markedly than in group 1;
Attendance dropped off with the lowest attendance on the final day.

Description of Group 1 Activities
Facilitators



Arlene Walsh (Lead)
Jane Roach (Co-facilitator)

Reflection on the start-up session
The group was quite cold and distant at first. However, they responded well to the ‘fire’ and ‘animal
naming’ activity.
Insights from the activity:



Gives you insights into the other person through the name they choose – examples are
strength, power, status, vision.
The name we choose reveals who we really are.

Pre-test: takes about 15 mins. Impact of late coming on this – some participants missed completing
this document.
Question posed:
Why are we here and what are we going to do?



“Told to be here”;
“To roll out induction for principals”;
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“Principals inducted to support NQT/NAT”

“What was your first day of teaching like?



“Our feedback determines their success”
“You feel enfolded by support”.

The facilitators drew more practical examples from the discussion, related to the personal
experiences of attendees as NQT arriving at a school – good, bad and indifferent.
General issues that arose at the start included:




People being seconded to attend the course at the last minute on behalf of someone else
and then trying to complete/sort out their own jobs on the ‘phone once the workshop
began.
Some came in late but didn’t settle easily

Some negative comments were made:




“I don’t want to be here”
“This is interfering with work”
“Why do we want to complicate the principal’s lives?”

Know they have to do the job but the buy in/will isn’t there. They participate when asked directly
and then withdraw. It will be hard work to get the group committed and enthusiastic.
The card ‘power and status’ game made the point but not very easily.
Task: “Getting to know the snapshots”
Questions asked:




What is there?
When would you use it?
How & why would you use it?

Summary of feedback on the snapshots
Orientation:







Looks at role of Principal, when s/he should delegate.
NQT needs to know about policies.
Takes the person through all school operations.
Covers support structures in the school.
NB of roles and responsibilities within the school.
NB to introduce people to each other.

Professionalism:






Ethics, SACE
NB information about managing stress and time management
NB of being professional inside and outside the classroom teachers must retain respect
Consider the power of social media to enhance or destroy reputations.
Administration: NB to manage this precisely.
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